Working with Governors

These are workshops or Board consultancies aimed
at enabling the Governing Body to become more
effective.

Key elements are:

* Self Assessment

* Risk Management

* Strategic Working and Planning
* Roles and Responsibilities

* Team Effectiveness

Promoting
EXcellence

Leadership Consultants

How do | find out more?
You can find out more by contacting either:

Peter Rushton

Tel/Fax: 01257 404 145

Mobile: 07974 677705

Email: peter@promoting-excellence.co.uk

Jim Fogarty

Tel/Fax: 01925 226 544

Mobile: 0812 653410

Email: jimfogarty @ promoting-excellence.co.uk

Pauline Morris
Tel/Fax: 01257 423 962
Email: pauline @ promoting-excellence.co.uk
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