Promoting
EXcellence

Leadership Consultants

Talent Management ‘Aspiring for Excellence’

A five or six day programme over a 6 — 9 month
period, aimed at rising stars within the organisation.

The three stages of this programme are...

1. Identify and Recruit
2. Train and Develop
3. Support and Challenge

This programme includes:

e Application and Interview

* Leading Action Learning sets

e Personal Quality Improvement Projects
* Coaching and Mentoring

* One —to- One coaching sessions

* Presentation Skills

* Leading Change Successfully

* Performance Management

* Personal Development Planning

How do | find out more?
You can find out more by contacting either:

Peter Rushton

Tel/Fax: 01257 404 145

Mobile: 07974 677705

Email: peter@promoting-excellence.co.uk

Jim Fogarty

Tel/Fax: 01925 226 544

Mobile: 0812 653410

Email: jimfogarty @ promoting-excellence.co.uk

Pauline Morris
Tel/Fax: 01257 423 962
Email: pauline @ promoting-excellence.co.uk

Improving the Quality of Leadership: Leading the Improvement of Quality

Every effort has been made to ensure that the information contained in this publication is true and correct at the time of going to press. However, Promoting
Excellence’s products and services are subject to continuous development and improvement and the right is reserved to change products and services from time to
time. Promoting Excellence cannot accept liability for loss or damage arising from the use of information in this publication.





