
This is a bespoke programme aimed at improving
the whole organisation. It is usually initiated following
detailed discussions with senior leaders. It can include:

• Training Needs Audit
• SWOT Analysis
• Staff, Customer and Stakeholder interviews and 

surveys
• A confidential report with recommendations
• Research and Evaluation of Best Practice
• 1:1 coaching

How do I find out more?
You can find out more by contacting either:

Peter Rushton
Tel/Fax: 01257 404 145
Mobile: 07974 677705
Email: peter@promoting-excellence.co.uk

Jim Fogarty
Tel/Fax: 01925 226 544
Mobile: 0812 653410
Email: jimfogarty@promoting-excellence.co.uk

Pauline Morris
Tel/Fax: 01257 423 962
Email: pauline@promoting-excellence.co.uk

Every effort has been made to ensure that the information contained in this publication is true and correct at the time of going to press. However, Promoting
Excellence’s products and services are subject to continuous development and improvement and the right is reserved to change products and services from time to
time. Promoting Excellence cannot accept liability for loss or damage arising from the use of information in this publication.

Improving the Quality of Leadership: Leading the Improvement of Quality

Needs Analysis: Where is the organisation going now? Where does it need to be?
How can it get there?




