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Module 7: Are you building a resilient team?

Complete the questionnaire: 1= low, 4 = high

Building a resilient team

How well do the systems and procedures support the
work of your team?

Score yourself on the following using a four-point scale.
Four is high and one is low.

To what extent are our team meetings
concerned with administration?

To what extent are our team
meetings concerned with
quality in the classroom?

Do our monitoring procedures pick up
on the most appropriate information?

How effectively do we use
the data we collect?

Do we use data to interrogate
how pupils learn as well as their
results and progress made?

Are the most appropriate people
acting as team leaders?

Do we share roles and
responsibilities effectively?

Where will you focus your efforts?

What do you need to work on to improve team resilience?



