
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Staff Health & 

Performance 

This can aid understanding of an issue, and 
the underlying causes. Be open and honest!  
It works well as a thought shower with a 
group. 
 

Student Health & 

Performance 

 

SLT & Governors 

-duty of care  

 

Critical to 

mission, ethos, & 

values driven 

leadership 

Effect on staff 

and student 

motivation 

Student mental 

health & stress  

 

Adherence to HR 

policies 

 

More creativity & 

job satisfaction 

 

Good work life 

balance 

 

Trust & 

credibility 

 

Students feel 

supported  

 

Workloads are 

managed 

effectively 

If students come 

first...? 

 

Student success 

rates 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

WHY? 
 

WHY? 
 

WHY? 
 

WHY? 
 

WHY? 
 

WHY? 
 

WHY? 
 

WHY? 
 

WHY? 
 

WHY? 
 

WHY? 
 

WHY? 
 

WHY? 
 

WHY? 
 

Why be concerned 

about wellbeing? 
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