Part A - Ethical Leadership
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2. What is Ethical Leadership?

RESOURCE ONE

«Relating to the standards of
“good o bad behaviour,

WHAT IS ETHICAL LEADERSHIP? Formess, honesty, e hat each
person befves in.rather than
o law. (Caticge onlie
e diciorary)
Many references can be found in Chapters 1& 2 from, I 3
“Leading in Tough Times: Keeping ethics at the heart of your +From the Greek word ethos
practice.” The complete book is included as Resource 12. okl
However, please see a few examples on this page. moralprinciles and values that
e requred by indi

Ethical leadership is about influencing people to make the e
right moral decisions through the principles and values held indiiciars etho. or chaacter,
forms the

by the leaders in the organisation. oot

order to transform ..we must look no further than our
‘own ‘ethos', our own presence...our own selves. We can't
shift the responsibility for leading to anybody else. We need

top
organizatin.

to hold ourselves accountable.”
: +Piiles hat are mportantin
Pete Reily! i o bl
e

‘organisation to help deci
what s rght or wrong in any.
situation,

+Refers to how everyone within
'an orgarisation ensures that all
decisions nd actions

are ight or moral and in
keeping with theirculture and

A sound definition of ‘ethical leadership’ was determined in
1991 by Dr Bill Grace, founder of the Centre for Ethical
Leadership. He said: *Ethical leadership is the alignment of the
internal (values and beliefs) with the extemal (actions and
behaviour) for the purpose of advancing the common good."
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Resource 3a - A Framework for Ethical Leadership

RESOURCE THREE

ical:

sy firm 5 | definition .k ¢

ea

A FRAMEWORK FOR ETHICAL
LEADERSHIP
In Public Life, but in School and College Life too

The Committee for Standards in Public Life in the UK has defined seven
principles of public ife. Often referred to as the Nolan principles, they
state that any leader in receipt of public funds should: act with

sefflessness,

integrity,

objectivity,

sccountabitty.

‘openness,

honesty, and

leadership.
These were examined in Resource 1, but here we look at how they
might apply in an education context. There is no doubt that ethical
leadership is needed in education, and the ACSL established an Ethical
Leadership Commission because of concers expressed by ASCL
members and others about the lack of guiding principles for ethical
leadership in education. They tumed the Nolan principles into
definitions they regarded as suitable for Education. From many years
research and work within the sector, Promoting Excellence has
developed its own framework deriving from the Nolan principles. This is
shown on the next page and behaviours are shown opposite.

Schools and colleges serve
children and young people and
help them grow into fulfilied and
valued citizens. As role models for
the young, how we behave as
leaders is as important as what we
do. Leaders should show
Ieadership through the following
personal characteristics or virtues:

+We try to ensure all young people lead.
‘useful, happy and fulfiling fives.

+We are modest and in control of our
‘emotions, delivering work of the.

highest quality we are capable of
providing.

*We ensure our young people are safe
‘and secure. We are always|

to challenge judicously - whether that
s a colleague or a leader, an official or
2 student.

Promoting
Estcellence
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ship Toolkit.

This is part of




Resource 3b - Board Development Activities

RESOURCE THREE

BOARD DEVELOPMENT ACTIVITIES

These activities could be undertaken as a range of
exercises during a facilitated away day for leaders and
their governing board, or as short exercises pre and
past the board mestings.

You might like to undertake these activities before or
as you complete each section of the audit - OR simply
mave straight into conducting the audit and focus on
those activities where you have the most work to

develop.
O

you
think about the values and the virtues?

+0n pestiits ask lesders snd govemors to give examples
‘ofhow they demonsirste each of the 14 words. Itis
best to divide the words up between pairs or thrass.
Discuss what you have thought about.

“In groups of 4 or 5 think of § key tasks leaders perform
during 3 year. Which of the words best fit those tasks?
Discuss what you have thought about.

“In the whole group talk about which of the principles
‘and virtues might be the easiest to show evidence of?
‘Which enes provoke you to think ‘Its ail very well
bu.?

“Now look 2t your pian for this yesr o the next year.

iliar with the word

key principle and 3 key virtue to each key task. What
will you pian to do?

2. Buiiding values and virtues into leadership
g practices

*What principies underpin the way leadership is
exercised in this school or trust? Are they
ked to a motto or vision statement? Are they
the same every year o do they change
‘according to circumstance or sccountability
measures? Should they?

“Remind yoursehves of the Framework_ In
smaller groups united by particular tasks
(committee members, people with shared
responsibiiities) think about the ways in which

setting demonstrate justice? How does an
inclusion committee show service?

“How might the way you work show your
commitment to ethical |eadership more:
clearly? Using a current ag=nda or task, assign
values and virtues to the items. How will you
protect that value or virtue in the decisions you
take and the way you work?

*In the whole group discuss any changss or
ehallenges that you foresee when you try 1o
demanstrate an ethical standard through a
ractical piece of work.
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Resource 5 - An Ethical Audit

RESOURCE FIVE

righteousness

conscience

AN ETHICAL AUDIT onventionalities
=belief dpernce
propriety ; = ., character

The following takes the form of a RAG rating, where . ntegn fundamental
you are asked to consider your school, college, or your behavior wim l > fire ¥ respectability

faculty o department within your school or college. ideal values 4
Ratings are broad - simply Red, Amber or Green. deégg)?étaﬁ“déf d éjnuh i
ife hones!
nat

More importantly, consider the Ethical Leadership ure’=q set® conduct
Framework from Resource 3a. Under ‘Objectivity’, the sense I,] 5 amesel
Ethical Leader should make decisions based on data, et et 1 CS o
and make them impartially. Consider, therefore what is ethos e oroel |
already in place to support your R/A/G rating. How do virtue 10N S'inocence
you know? Is your assessment supported by the data Vil mo!
or are you going off 'gut feel’? If so, does the law 0 r l’é‘nlem
need c or ? Performance o criteron #/ vorthincss
Worksheets for this activity follow on the next pages. udt p,rlnCIplemc"é""
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ip in Difficult Times Book
) hip in Difficu
: Ethical Leaders
Resource 12:

RESOURCE TWELVE

Ethical Leadership in
Difficult Times

ETHics
PURPOSE

Leadership

> Naturally allieq to ety Practice
ten

» MORALS &

The deluge of pojiy change has left man,

B s often quoted definion ot 'doing the Jeaders and managers gt intense pressqre
T8ht things!, accorging g 1€30R15hi5 theory e srprising theefore the qualiey
flonce ting expert pe tion has been of school leatrship ang copar managemen
A Promoting Exceller Promoti & S5socited with moral purpgger since the 17¢, is under the spotighy 1o frontiine stafe
: eellence
Leadership Book. Exttellence

CENUrY, when a drive for literacy

2 Powerful ang Salitarian enabe.

5m Promoting Excellence

itants.

But Consistentf,
€35y, especially
shortcuts appear tempting. {ead
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doing the right thingy MeSt exam targets

Asa leader, You may fing Yourseif pyljeq
BWEEN What you befeve 1 Tight, what the
students need, what other Members of the

*With regarc ¢
leadership, 5,
individual's

ethos, or

character, forme

their beligrg deciions ang

Which in tury actions are right

influence o moral and i,

Particular codes keeping vith

or principles their culture ang
they are values




Part B — Resource Seven — Towards a Wellbeing Assessment

RESOURCE
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If we are to be tharough about our decisions on wellbeing, there are a
number of steps we should take to determine the current state of
wellbeing, before we decide what action, if any, might be necessary.
This resource gives a framework for making a wellbeing assessment, it
will help you with what to ask, of whom to ask it, and to decide what
might need to be prioritised (and what might wait for later).

The initial assessment will suggest you explore: -

7. Ensuring
- ing that ittie
153 ul g o par 1. Identifying the Problem:
2. Examining your Marking & Assessment procedures and policies

SP0ken, paer i
assessment Y

3 3. Examining your Planning / Resources / Procadures
4. Looking at your Data Management & Bureaucracy
5. Examining the Support you Provide for Staff

€. PLanmy,
PROCEDUREL OUR!

Welll also look at the WHOLECARE approach from Section A and
Marzano's 24 questions, as well as framing our assessment around the

10 dimensions from resource 5.
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