
An integrated programme aimed at developing
effective leaders within individual organisations and
across a group of collaborating organisations.

This programme focuses upon identifying the leadership
and management needs of an organisation and meeting
those needs by an integrated approach. 

• Developing a consortium of organisations
• Confidential analysis of leadership and management 

needs of individual organisations

Leadership and Management Development is then
progressed by:

• Mixing and matching the needs across the 
collaboration

• Sharing good practice
• Self help such as work shadowing, joint projects etc.
• Joint access to Leadership Development Programmes

How do I find out more?
You can find out more by contacting either:

Peter Rushton
Tel/Fax: 01257 404 145
Mobile: 07974 677705
Email: peter@promoting-excellence.co.uk

Jim Fogarty
Tel/Fax: 01925 226 544
Mobile: 0812 653410
Email: jimfogarty@promoting-excellence.co.uk

Pauline Morris
Tel/Fax: 01257 423 962
Email: pauline@promoting-excellence.co.uk

Every effort has been made to ensure that the information contained in this publication is true and correct at the time of going to press. However, Promoting
Excellence’s products and services are subject to continuous development and improvement and the right is reserved to change products and services from time to
time. Promoting Excellence cannot accept liability for loss or damage arising from the use of information in this publication.
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